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Introduction: 

LEA:  San Diego Cooperative Charter Schools  

Anthony VIllaseñor, Principal, anthony@sdccs.org (619)840-6993       LCAP Year: 2016-2017  

SDCCS2 Mountain View Campus 

 

Local Control and Accountability Plan and Annual Update Template 

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational 
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 
47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including 
pupils with disabilities, for each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated 
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code 
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as identified 
in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in their LCAPs 
services provided to pupils funded by a school district but attending county-operated schools and programs, including special education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those 
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state 
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP 
may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the statutory 
requirements explicitly applicable to charter schools in the Education Code. 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should 
carefully consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs 
may reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, 
and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code 
section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans (including 

mailto:anthony@sdccs.org
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the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as relevant in this 
document.   

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for 
completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response 
and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP 
must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to 
facilitate completion of the LCAP. 

State Priorities 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, 
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in 
Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject 
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards and English language development 
standards adopted by the state board for all pupils, including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and 
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  
(Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share 
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 
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B. Pupil Outcomes:  

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, 
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams 
with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Education Code section 51220, as applicable. (Priority 8)    

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in 
programs for unduplicated pupils and special need subgroups.  (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school 
graduations rates. (Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense 
of safety and school connectedness. (Priority 6) 

 

Section 1:  Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 

52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for 

school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and 

Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the 

requirements for translation of documents. 

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community 

and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures 

related to the state priority of parental involvement are to be described separately in Section 2.  In the annual update boxes, describe the 

stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals, actions, services, 

and expenditures. 
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Guiding Questions: 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in 

Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office 

of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community 

organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and 

supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used 

by the LEA to inform the LCAP goal setting process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA 

through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 

52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 

42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved 

outcomes for pupils, including unduplicated pupils, related to the state priorities? 

 

Involvement Process Impact on LCAP  
In 2016 the Board of Directors of SDCCS began working with a consultant to 
develop a process for creating a 3-year Strategic Plan. In January 2016 the 
Strategic Planning Committee was formed and worked for four months to 
develop a comprehensive strategic plan that would provide a clear and 
coordinated plan to move our students and schools forward. This plan has 
become the foundation of our work and serves as the road map to our 
success. Our Strategic Plan and LCAP are in alignment with our mission: 
 
“The San Diego Cooperative Charter School supports a progressive, 
developmentally based, child-centered community for active and 
collaborative student learning where shared values of family, diversity, 
relationship, creativity and academic excellence flourish.” 
 

Input from various groups resulted in: 
● Alignment of the Strategic Plan to the Eight 

State Priority Areas. 
● Identify elements of the Strategic Plan that 

can be carried over to the LCAP 
● Identify the process for stakeholders groups to 

work together to implement LCAP 
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SDCCS has provided many opportunities for teachers, parents, 
administrators, community members and other stakeholders to have input 
into our Strategic plan and now into our LCAP. Forums for input were 
organized as follows: 
 
For 2016-2017 LCAP: 
Informational Meetings & Input 
 

● Monthly Meetings of the Board of Directors (February- May 2016): 
Board members are regularly updated on the status of the Strategic 
Plan that was adopted in May 2016. Starting in February 2016 Board 
members were reminded about the requirements of the LCAP and 
began examining how the requirements of the LCAP fit with the 
elements in our new Strategic Plan.   

● Monthly Meetings of the Parent Staff Association (February-May 
2016): Information about LCAP was given to parents in both English 
and in Spanish during regularly scheduled meetings. The Principal or 
designee was available to answer questions and keep track of parent 
feedback or questions. 

● Monthly Staff Meetings: Certificated and classified staff were 
provided with information about the LCAP and examined how the 
LCAP aligned with the Strategic Plan. 

 
Data Analysis 
The LCAP Planning team made up of administrators, parents, teachers, 
classified staff and board members convened and conducted a needs 
assessment and data analysis in order to develop the LCAP. The following 
items were considered in this analysis: 

● State Testing Results (2014-2016) 
● Reclassification Rates for English Language Learners 
● Attendance Reports 
● Report Card Data 
● Student Behavior Data 
● Exit Portfolio Data 
● Measurable Outcomes Data from Charter Petition  
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LCAP Development  
 
Drafting Phase (April 2016): Input from stake holders groups and data 
analysis was synthesized and used to draft the LCAP. 
 
Feedback Phase (May 2016): The LCAP draft will be released to the public 
for review and comment.  Parent-Staff Meetings in May will provide an 
additional forum for feedback and comment prior to submission for Board 
review. 
 
Initial Reading and Adoption (May 2016): The LCAP will be presented at the 
regular May Board meeting.   
 
Transmission to County Office of Education (June 2016): Following the May 
17, 2016 Board Meeting the adopted LCAP will be submitted to the San 
Diego County Office of Education for final review and approval. 
Annual Update: 
 
Informational Meetings & Input 
 

● Monthly Meetings of the Board of Directors (August 2015-June 2016): 
Board members are regularly updated on the status of the Strategic 
Plan that was adopted in May 2012. Beginning in January 2016, work 
on the 2017-2020 strategic plan began. Starting in January 2016 
Board members revisited the requirements of the LCAP and began 
examining how the requirements of the LCAP fit with the elements in 
our new Strategic Plan.   

● Meetings of the Parent Staff Association (February 2015-June 2016): 
Information about LCAP was given to parents in both English and in 
Spanish during regularly scheduled meetings. The Principal or 
designee was available to answer questions and keep track of parent 
feedback or questions. 

● Monthly Lead Teacher Meetings—Principal held monthly Lead 
Teacher meetings to update staff on progress. 

 
Data Analysis 

Annual Update: 
 
Based on input from stakeholders the decision was 
made to modify the assessment tools used at the site 
level to monitor student achievement. The success of 
the NWEA MAPS assessment tool will be used in 
grade 2 beginning in Fall 2015. Grades TK-2 will 
transition to using the BAS for Literacy Assessments. 
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Planning team made up of administrators, parents, teachers, classified staff 
and board members convened  

● Results of NWEA MAPS Testing  
● Reclassification Rates for English Language Learners 
● Attendance Reports 
● Report Card Data 
● Student Behavior Data 
● Exit Portfolio Data 
● Measurable Outcomes Data from Charter Petition 

 
LCAP Revisions 
 
Revision Phase (May 2016): Online and paper survey in both English and 
Spanish distributed to stake holder groups (parents, staff, students, board 
members and community members) and data analysis was synthesized and 
used to monitor progress and make revisions. 
 
Transmission to County Office of Education (June 2016): Following the May 
17, 2016 Board Meeting. 
 
 
 
 
Section 2:  Goals, Actions, Expenditures, and Progress Indicators 
 
Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the 
two years that follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of 
education budget and multiyear budget projections.  The Annual Update section of the template reviews progress made for each stated goal in the 
school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the LCAP 
for the next three years that are based on this review and assessment. 

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant 

to Education Code section 47604.33. 
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For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for 

charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup 

of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will 

take to meet the identified goals; a description of the expenditures required to implement the specific actions; and an annual update to include a 

review of progress towards the goals and describe any changes to the goals.   

 

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and 

local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input 

requested from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, 

etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other 

plans that are being undertaken to meet the goal.   

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and 

expand the fields as necessary. 

Goal:  Describe the goal:  

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with 

disabilities, both at the LEA level and, where applicable, at the schoolsite level.  The LEA may identify which schoolsites and subgroups 

have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not applicable to a 

specific subgroup or schoolsite. 

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 

applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any 

additional local priorities; however, one goal may address multiple priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify 

the need(s).  
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Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of 

schools, or specify grade spans (e.g., all high schools or grades K-5).  

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” 

for all pupils.  

Expected Annual Measurable Outcomes:  For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, 

at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable 

outcomes for schoolsites and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.   

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address 

all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state 

priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the 

rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual 

Update Template Appendix, sections (a) through (d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may 

describe a group of services that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  LEAs may indicate “all” for all schools, specify 

an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds 

are used to support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.    

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of 

service.  If the action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable 
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional 
service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 
42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section 52052. 

 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, 

including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. 
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Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 

47606.5. 

 

Guiding Questions: 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, 

and school climate)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual 

schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school 

level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 

52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local 

priority? 

9) What information was considered/reviewed for individual schoolsites? 

10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific 

schoolsites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
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13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the 

LEA’s budget?  

 

 

 

 

 

 

 

GOAL: 
1.  Increase student achievement for all students and close the achievement gap for 
underperforming students 

Related State and/or Local Priorities: 

1 2 ✓  3  4✓ 5 ✓ 6  7✓ 8 

COE only:  9__  10__ 

 

Identified Need : 
A range and variety of assessments indicate the need to increase achievement for all students and close the achievement 
gap for underperforming students 

Goal Applies to: 
Schools:  All 
Applicable Pupil Subgroups: All Students, Students with disabilities, ELL Students, Socioeconomically Disadvantaged 

Students, Foster/Homeless Youth 

LCAP Year 1: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

 
1. ELs reclassification rate: 0%  
2. ELs Proficiency in English: 0% (percent of kids scoring advanced or early advanced on overall proficiency level) 
3: Using Response To Intervention, Tier 1classroom  support, tier 2 SST for slight modifications/504, Tier 3 SPED students 
who qualify for SPED services (current students, not incoming): # of students moving up to Tier 3 less than 5% 
4. California Assessment of Student Performance and Progress: Meet or exceed CA statewide average by subject = 44% 
meet the English Language Arts/Literacy and 33% Math standards.  Establish Baseline. 
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5. Middle School Dropout Rates: 0% 
6. Growth Rates in Reading, Language and Math on NWEA MAPS Assessment in Reading Growth of 4 RIT, Language 
Growth of 2 RIT, Math Growth 6 RIT (Mean RIT score from Fall 2016-17 and Spring 2016-17 to determine growth) 
7. Attendance Rate: at or above 96% average daily attendance 
8. At or above 98% completion and passing rate of 8th grade exit portfolio N/A 
9. In alignment with our charter petition, have 100% participation in the following: Walk/run or use wheelchair to complete 1 
mile in 10 minutes; Plan, initiate and complete a project in service to the school or greater community; demonstration of an 
artistic medium such as music, art, dance, drama, etc. N/A  

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Schoolwide focus on differentiated instruction that 
provides students with instruction at the point of need 
that includes the following strategies: 
 

1. Multiple measures used to monitor progress of 
all students. 

2. Teachers and support staff will support 
monitoring student progress and 
implementation of intervention strategies. 

3. Instructional & administrative staff analyze 
student data  

4. Provide differentiated professional development 
for instructional staff to support EL needs of 
students. 

5. Designate an ELL coordinator for data 
collection and professional development and 
trainings for both parents and staff.   

LEA Wide ✓ALL   
1000 
Certificated - 
$298,400 
 
2000 
Classified - 
$129,700 
 
3000 Benefits 
- $88,100 
 
5100 
Professional 
Consultants - 
$2,500 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
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GOAL: 

 
2. Provide highly skilled teaching and support staff who are focused on differentiated teaching 
for student achievement 
 

Related State and/or Local Priorities: 

1✓ 2 ✓  3 4 5 6 ✓ 7✓ 8 

COE only:  9__  10__ 

 

Identified Need : 

 
San Diego Cooperative Charter Schools embodies the idea that every staff member in the school is responsible for the learning 
of every student in the school.  Staff need additional opportunities to participate in professional development based on 
individualized growth plans that are focused on common-core aligned teaching and learning. Instructional staff needs time to 
spend on building high-level differentiated curriculum and the ability to purchase of additional materials to support instructional 
areas.   
 

Goal Applies to: 
Schools:  All 
Applicable Pupil Subgroups: All Students, Students with disabilities, ELL Students, Socioeconomically Disadvantaged 

Students, Foster/Homeless Youth 

LCAP Year 1: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

 
1. All core teaching staff meets the HQT standards = 100% 
2. Full time certificated staff 60 hours + 5 full days = at minimum 90 hours of PD provided per year   
3. Classified IA - 5 full days + 8 hours = minimum of 38 hours of PD provided per year 
4. EDP/Other support staff = minimum 16 hours PD provided per year 
5. Instructional staff have Planning time at minimum = 4 hours per week during regular scheduled school weeks. 
6. Percent of staff earning additional Credentials/certifications=8% 

 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service  
Budgeted 

Expenditures 
Schoolwide focus on developing curriculum and 
increasing availability of resources that are aligned to the 
common core standards. 
 

1. Review and update curriculum maps to fully align 
with the Common Core Standards 

2. Identify and secure materials and resources for 
classroom instruction 

LEA Wide ✓ALL   
1000 
Certificated - 
$240,700 
 
2000 
Classified - 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
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The most important factor in student achievement is the 
quality of the teacher in the classroom. Teachers must 
be equipped with resources and a wide range of effective 
teaching practices to meet the needs of all students. 
 

1. Provide support to beginning teachers through 
approved BTSA programs. 

2. Provide specialized support for intern teachers, 
special education teachers and counselors. 

3. Provide differentiated professional development 
for all teachers and principals to improve 
classroom practice. 

4. Principals collaborate with staff and instructional 
support to all teachers is provided. 

 
Effective schools create communities of learners that 
constantly strive to outgrow themselves. In order to 
achieve this schools much provide high-quality, 
professional development that meets employees are 
their point of need. 

1.  Teacher and principal collaborate to develop and 
reflect on professional goals. 

2. Identify expert resources from within and outside 
of the school community to lead professional 
development sessions. 

3. Review professional resources and identify 
materials to support professional growth. 

4. Maintain computer and technical resources to 
increase productivity, develop job skills, analyze 
student achievement data and increase student 
achievement based on the technology standards 
that were implemented in 2014-15. 

 
San Diego Cooperative Charter School embodies the 
idea that every adult in the school is responsible for the 
learning of every student in the school. 

$12,800 
 
3000 Benefits 
- $25,200 
 
4000 Books 
and Supplies 
(4300 & 4400) 
- $38,400 
 
5200 
Professional 
Development - 
$15,800 
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1. Based on the needs of students, identify and 
expand professional learning opportunities for 
employees who serve in unduplicated positions at 
the site (counselors, specialist staff, etc.) 
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GOAL: 
3. Provide meaningful opportunities for parents and families to be engaged and involved in 
student learning. 

Related State and/or Local Priorities: 

1 2 ✓3✓ 4 5 6 7 8 

COE only:  9__  10__ 

 

Identified Need : 
San Diego Cooperative Schools were founded on the idea that parent & family involvement is an essential component to 
student achievement. Parents need clear guidelines and procedures for participation. 

Goal Applies to: 
Schools:  All 
Applicable Pupil Subgroups: All Students, Students with disabilities, ELL Students, Socioeconomically Disadvantaged 

Students, Foster Youth/Homeless Youth 

LCAP Year 1: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

 
Establish a schoolwide goal for parent volunteer hours of 5,000 hours.  
Report Card Data - 100% of parents received written communication about their child’s progress and were given 
opportunities to meet with instructional staff 
Minimum of 5 Parent trainings during and outside of the regular school day. 
 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
San Diego Cooperative Schools were founded on the 
idea that parent & family involvement is an essential 
component to student achievement. The following 
strategies will be continued or enhanced to ensure 
meaningful parent/family involvement. 
 

1. Expand parent workshops to provide parents 
with learning opportunities that will allow them 
to be effective volunteers in the classroom.  

2. Provide opportunities for parents to participate 
in trainings (Second Step, Barton, and PSA). 

3. Provide opportunities for parents to develop a 
sense of educational advocacy by way of Board 
meetings, PSA representation, etc. 

4. Identify a broad range of volunteer activities on 

LEA Wide ✓ALL   
1000 
Certificated - 
$2,700 
 
2000 
Classified - 
$4300 
 
 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
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and off campus, during and outside of school 
hours. 
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GOAL: 
4. Promote physical and emotional development of students within safe and well-maintained 
facilities. 

Related State and/or Local Priorities: 

1✓ 2 3 4 5 6 ✓ 7 8  

COE only:  9__  10__ 

 

Identified Need : 

 
Social-emotional education has been an essential part of the educational philosophy of San Diego Cooperative Charter 
Schools since their inception. The school staff and community need to continue growth and development in this area to 
maintain the welcoming school community that SDCCS is known for throughout the city. 
 
Ongoing maintenance is needed to improve the outdated facilities that the CoOp Schools are located on. 
 

Goal Applies to: 
Schools:  All 
Applicable Pupil Subgroups: All Students, Students with disabilities, ELL Students, Socioeconomically Disadvantaged 

Students, Foster Youth/Homeless Youth 

LCAP Year 1: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Student Behavior Data - Remain below the CA Statewide average rates for Expulsions = 1% and Suspension = 4.4%. 
District Work orders - # of work orders submitted and the % of work orders that are resolved. 
 
  

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Social-emotional education has been an essential part 
of the educational philosophy of San Diego 
Cooperative Charter School since its inception. To 
continue growth and development in this area and to 
maintain the welcoming school community that SDCCS 
is known for, the following strategies will be 
implemented. 
 
 

1. Provide Second Step curriculum materials for 

LEA Wide 

ALL 

 
1000 
Certificated - 
$13,900 
 
2000 
Classified - 
$600 
 
3000 Benefits 
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social-emotional learning for every classroom 
TK-5. 

2. Development/adoption of middle school social 
emotional curriculum. 

3. Increase counseling time for peer-counseling, 
conflict management and student assistance 
programs. 

4. Identify and secure additional counseling 
resources for specific student needs. 

5. Provide schoolwide professional development 
using Second Step materials to provide a 
common language and approach for 
conflict/resolution and dealing with strong 
emotions. 

6. Increase collaboration with community 
agencies to support specific student needs. 

 
San Diego Cooperative Charter Schools are currently 
housed in dated facilities that are overcrowded. Recent 
bond measures have passed to ensure that school 
facilities can be improved. SDCCS will be working 
closely with the district to upgrade the current facilities 
and bring the condition of the facilities into alignment 
with other public schools. 
 

1. Identify facility needs. 
2. Revise and update School Safety Plan. 

- $1400 
 
5100 (5901) 
Special 
Education 
Independent 
Contractors - 
$66,300 

 
 
 
 
 
 
Complete a copy of this table for each of the LEA’s goals.  Duplicate and expand the fields as necessary. 
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Annual Update 

 
Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a 

minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness 

of the specific actions.  Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review 

the applicability of each goal in the LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, 

including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in 

the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in 

achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in 

making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of 

the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any 

differences? 

 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP.  Duplicate and expand the fields as necessary. 
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Original GOAL 
from prior year 

LCAP: 

1.  Increase student achievement for all students and close the achievement gap for 
underperforming students 

Related State and/or Local Priorities: 

1_X_  2__X  3 X__  4_X_  5__ X 
6_X_  7_X_  8 X__ 

COE only:  9__  10__ 

Local: Increase Student Achievement 
(SPSA) 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

1. EL Reclassification: 0% 
2. EL Proficiency: 0% 
3. SPED Referral Rate: 1.72% 
4. Middle Dropout Rate: 0% 
5. Growth Rates in Reading, Language and Math on 
NWEA MAPS: Language- 6 RIT Grade 3 growth; 2 RIT 
Grade 5 Growth; Grade 8 N/A; Math—6 RIT Grade 3 
Growth; 2 RIT Grade 5 Growth; Grade 8 N/A; Reading—6 
RIT Grade 3 Growth; Grade 5 Establish Baseline; Grade 8 
N/A; 

 

Actual Annual 
Measurable 
Outcomes: 

1. EL Reclassification: N/A only 5 EL 
students have been with our school for 
three years 

2. EL Proficiency: 0% (percent of kids 
scoring advanced or early advanced on 
overall proficiency level)  

3. SPED Referral Rate: 2.7% 
4. Middle Dropout Rate: N/A 
5. Language—Grade 3 Growth of 8.8 RIT; 

Grade 5 Growth of 2.3 RIT; Grade 8 N/A  
6. Math—Grade 3 Growth of 6.8 RIT; Grade 

5 Growth of 1.1 RIT; Grade 8 N/A  
7. Reading—Grade 3 Growth of 12.7 RIT; 

Grade 5 Established Baseline; Grade 8 
N/A 

LCAP Year: 2015-2016 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Student progress in language development will be assessed 
and results communicated to teachers in a timely manner to 
inform instruction. 
 
 
 

 
$113,869 for all 
actions and 
services in 
Goal 1 

CELDT test was administered and scores were 
shared with instructional staff. 
 
 
List of language development assessments: 
CELDT 

5100 
Professional 
Development-  
$2,505.00 
 
1000 
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 MAPS 
CAASPP 
Teacher assessment and monitoring of reading 
goals 
Literacy and math assessments on-line, 
assessment kits, test protocols 

Certificated/30
00 Benefits - 
$170,894 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)_______________________
_ 
 

Principals and teachers regularly use data to monitor 
progress and inform instruction.  
 

$113,869 for all 
actions and 
services in 
Goal 1 

Instructional assistants monitor and record 
observations and record data allowing teachers 
to provide small group and one-on-one 
instruction 
 

1000 
Certificated/30
00 Benefits - 
$165,317 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

X ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)_______________________
_ 
 

Professional Development 
All staff participate in high quality professional development 
focused on instructional practices that are aligned with 
common core standards and support the development of the 
English language. 

$113,869 for all 
actions and 
services in 
Goal 1 

Student data reviewed in teaching team 
meetings. 
 
Professional development was given to support 
differentiation and teach students at their 

 
 
1000 
Certificated/30
00 Benefits - 
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instructional level.   $87,947.80 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)_______________________
_ 
 

Program Implementation 
Principals will monitor program implementation through both 
an analysis of student data and classroom observations of 
teacher practice. 

$113,869 for all 
actions and 
services in 
Goal 1 

Information was sent home and a parent meeting 
was held to share and analyze school wide data 
from multiple assessments. 
Staff met in team level groups to analyze student 
data after testing sessions and between planned 
units. 
Teachers and classrooms were visited 
throughout the school year in a variety of 
capacities including admin observation, peer 
feedback, focused observation and student 
study. 
 

1000 
Certificated/30
00 Benefits - 
$10,378.97 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

__XALL X__ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)_______________________
_ 
 



 LCAP 2016-2017                                                                    Page 24 of 52 

 
Parent-Engagement 
Parents will receive regular communication regarding student 
progress. 
 

$113,869 for all 
actions and 
services in 
Goal 1 

 
Teacher newsletters, parent teacher 
conferences,  
CELDT data obtained and reviewed with 
certificated staff. Teachers monitored progress 
and reported academic progress annually for 
both ELL and Redesignated students. 

1000 
Certificated/30
00 Benefits - 
$6,302.07 

Scope of service: EL Learners 

 

Scope of service: 
EL Learners and 
Redesignated students 

 

__ALL __ALL 

OR: 
__Low Income pupils  X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)_______________________
_ 
 

Parent volunteers will be trained in strategies to use in the 
classroom to support ELL students. 
 

$113,869 for all 
actions and 
services in 
Goal 1 

Foster youth identified and additional support 
provided through outside service providers and 
mentoring organizations 

1000 
Certificated/30
00 Benefits - 
$83,051.57 

Scope of service: Foster Youth 

 

Scope of service: Foster Youth and other 

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_youth with incarcerated 
parents_____________ 
 

OR: 
__Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English 
proficient __X Other Subgroups:(Specify)_youth 
with incarcerated parents______________ 
 

Parent trainings will be offered to help parents support their 
children’s language development at home. 
 
 
 

$113,869 for all 
actions and 
services in 
Goal 1 

Parents are provided individual training with 
classroom teachers during goal setting 
conferences and follow ups throughout the year.  

1000 
Certificated/30
00 Benefits - 
$72,473.64 
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Scope of service: Low-income students 

 

Scope of service: Low income students 

 

__ALL __ALL 

OR: 
_X_Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
_X_Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)_______________________
_ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

For 2016-2017 an ELL coordinator will be designated for data collection, professional development 
and trainings for both parents and staff.   
Administrators will spend additional time aggregating the NWEA MAPS scores to further analyze 
growth and support successful programs. 
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Original GOAL 
from prior year 

LCAP: 
 2. Align curriculum materials and plans to common core standards 

Related State and/or Local 
Priorities: 

1  2__X  3   4X   5 X 6  7_X_  8 
X__ 

COE only:  9__  10__ 

Local: Increase Student 
Achievement (SPSA) 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Mean growth in Math 4 RIT 
Mean growth in Reading establish baseline 
Mean growth in Language 5 RIT 
 

Actual Annual 
Measurable 
Outcomes: 

Language—Grade 3 Growth of 8.8 RIT; Grade 5 
Growth of 2.3 RIT; Grade 8 N/A  
Math—Grade 3 Growth of 6.8 RIT; Grade 5 
Growth of 1.1 RIT; Grade 8 N/A 
Reading—Grade 3 Growth of 12.7 RIT; Grade 5 
Established Baseline; Grade 8 N/A 

LCAP Year: 2015-2016 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Identify and purchase instructional materials (print and 
electronic formats) aligned to Common Core Standards for all 
classrooms. 
 
 
 

$3,140 LCFF & 
$100,000 
Common Core 
Funds for all 
actions and 
services in 
Goal 2  

Grade levels curriculum maps complete for 3-8 
Materials identified, selected and purchased that 
support Common Core Curriculum 

1000 
Certificated/30
00 Benefits - 
$22,981.92 
 
4300 
Instructional 
Materials - 
$16,026.91 

Scope of service: LEA Wide 
 

Scope of service: LEA Wide 
 

_X_ALL _X_ALL 

  OR:  
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OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 
 
 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 
 

Increase the numbers of computers in all classrooms to 
provide additional platforms for student learning. 
 
 
 

$3,140 LCFF & 
$100,000 
Common Core 
Funds for all 
actions and 
services in 
Goal 2  

Equipment purchased to provide additional 
platforms for student learning.  Mobil technology 
labs established to support all students. 

4400 
Noncapitalized 
Equipment - 
$6,100.00 

Scope of service: Grade 3-5 

 

Scope of service: Tk-8 

 

__ALL __ALL 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)_______________________
_ 
 

Review and align curriculum maps to common core 
standards. 
 
 
 
 

$3,140 LCFF & 
$100,000 
Common Core 
Funds for all 
actions and 
services in 
Goal 2  

Common Core aligned grade levels curriculum 
maps completed for TK-8 

Completed, 
see above 

Scope of service: LEA wide 

 

Scope of service: LEA wide 

 _X_ALL _X_ALL 

OR: OR: 
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__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)_______________________
_ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 
For 2016-2017 additional work is needed on vertical alignment of curriculum maps.  Continued 
upgrades and purchases of technology and programs to support all learners. 
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Original GOAL 
from prior year 

LCAP: 
 3. Provide highly effective teachers in every classroom at every level in every course 

Related State and/or Local 
Priorities: 

1_X_  2 X 3   4   5 X  6  7  8 X 

COE only:  9__  10__ 

Local: Increase Student 
Achievement (SPSA) 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

1. Mean growth in Math: Establish baseline RIT Mean 
growth in Reading: Establish baseline RIT Mean 
Growth; Establish Baseline Mean growth in Language 

2. All eligible teachers were enrolled in BTSA 
program=100% 

3. Percent of staff earning additional 
Credentials/certifications=11.11% 

 
 
 
 

Actual Annual 
Measurable 
Outcomes: 

1. Language—Grade 3 Growth of 8.8 RIT; 
Grade 5 Growth of 2.3 RIT; Grade 8 N/A  

Math—Grade 3 Growth of 6.8 RIT; Grade 5 
Growth of 1.1 RIT; Grade 8 N/A  
Reading—Grade 3 Growth of 12.7 RIT; Grade 5 
Established Baseline; Grade 8 N/A 
2. All eligible teachers were enrolled in BTSA 

program=100% 
3. Percent of staff earning additional lv-

Credentials/certifications= 8% 
4. Percentage of highly qualified core 

instructional staff 100% 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 
Provide support to beginning teachers through approved 
BTSA programs. 
 
 
 

$60,378 for all 
actions and 
services in 
Goal 3 

100% of Eligible teachers successfully completed 
BTSA 

5200 
Professional 
Development 
- $10,751.99 
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Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

 
 
Provide specialized support for intern teachers, special 
education teachers and counselors. 
 
 
 

$60,378 for all 
actions and 
services in 
Goal 3 

Social Thinking Conference 
Barton Training 
SEIS Training 
Playworks professional Development 
CPI training 

1000 
Certificated/2
000 Classified 
- $1,416.85 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

 
 
Provide differentiated professional development for all 
teachers and principals to improve classroom practice. 
 
 
 

$60,378 for all 
actions and 
services in 
Goal 3 

Weekly Professional Development 
Professional Development Conferences provided 
Goal setting opportunities provided for 
differentiated professional growth 

1000 
Certificated/3
000 Benefits - 
$49,411.82 

Scope of service: LEA Wide 
 

Scope of service: LEA Wide 
 

_X_ALL _X_ALL 
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__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 

 
 
Principals collaborate with staff and provide instructional 
support to all teachers. 
 
 
 

$60,378 for all 
actions and 
services in 
Goal 3 

Goal setting conferences provided for differentiated 
professional growth 
Lead teacher meetings with principals about PD 
plans 
Bi-Monthly professional development or staff 
meetings 

1000 
Certificated/2
000 Classified 
- $53,911.10 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

 
 
Review and enhance teacher-to-teacher mentoring through 
teaching levels—Career teachers, Lead Teachers and Mentor 
Teachers. 
 
 
 

$60,378 for all 
actions and 
services in 
Goal 3 

Utilized the career, lead mentor categories to hire 
teachers, delegate and distribute responsibilities 
accordingly. 

Completed 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide  

_X_ALL _X_ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
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__Other Subgroups:(Specify)______________ 
 

proficient __Other 
Subgroups:(Specify)________________________ 
 

Provide regular evaluations and pay adjustments to teachers 
who demonstrate effective teaching practices and increased 
levels of responsibility in the school. 
 

$60,378 for all 
actions and 
services in 
Goal 3 

Provide regular evaluations and pay adjustments 
to teachers who demonstrate effective teaching 
practices and increased levels of responsibility in 
the school. 

Completed - 
See Goal 4 

Scope of service: LEA Wide 

 

Scope of service: LEA wide  

_X_ALL _X_ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

 

 
Provide training and support to principals and other 
administrative staff on conducting effective classroom visits 
and writing evaluations to improve practice 
 
 
 

$60,378 for all 
actions and 
services in 
Goal 3 

Collaboration and training were given to improve 
and align the evaluation practice and professional 
conferences were attended. 
 
CCSA Conference 

 
1000 
Certificated/3
000 Benefits - 
$315.60 
 
5200 
Professional 
Development 
- $330.00 

Scope of service: LEA Wide 

 

Scope of service: LEA wide 

 _X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 

OR: 
__Low Income pupils  __English Learners 
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__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 
For 2016-2017 additional work is needed on peer-level support (teacher-to-teacher mentoring).  The 
new evaluation tool needs to be formally written and presented to the board and officially 
implemented. 
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Original GOAL 
from prior year 

LCAP: 
 4. Expand Leadership Pathways 

Related State and/or Local 
Priorities: 

1_X_  2__X  3 X__  4_X_  5__ 
X 6_X_  7_X_  8 X__ 

COE only:  9__  10__ 

Local: Increase Student 
Achievement (SPSA) 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

1. Employees promoted to next level of leadership 
2. Number/Hours of Leadership professional development 

provided to staff 

Actual Annual 
Measurable 
Outcomes: 

1. Percentage of employees promoted: 15% 
2. Number of Days of Professional 

Development for Leadership: 15 days 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 
Provide professional learning opportunities to provide aspiring 
leaders with the skills needed to be effective in the school. 
 
 

$18,000 for all 
actions/service
s in Goal 4 

SPED Director, counselors and principals attended 
leadership training opportunities  
Lead teacher meetings 

5200 
Professional 
Development 
- $6,694.76 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
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Identify and promote promising employees to positions of 
increased responsibility 
 
 
 

$18,000 for all 
actions/service
s in Goal 4 

Teachers were placed in lead teacher capacities 
with increased responsibility.  Other opportunities 
for expansion of responsibilities were provided.  
Continued to offer select internship opportunities. 

1000 
Certificated/2
000 Classified 
- $28,050.06 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 
For 2016-2017 additional opportunities for leadership development will be provided to staff members 
interested in taking on additional responsibilities where appropriate. 
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Original GOAL 
from prior year 

LCAP: 
5. Provide differentiated professional development for all staff 

Related State and/or Local 
Priorities: 

1_X_  2__X  3 X__  4_X_  5__ 
X 6_X_  7_X_  8 X__ 

COE only:  9__  10__ 

Local: Increase Student 
Achievement (SPSA) 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

1. Growth Rates in Reading, Language and Math on 
NWEA MAPS Assessment in Reading, Language, 
Mate: Establish baseline 

2. Professional Development Survey 

 Actual Annual 
Measurable 
Outcomes: 

1. Language—Grade 3 Growth of 8.8 RIT; 
Grade 5 Growth of 2.3 RIT; Grade 8 N/A  

Math—Grade 3 Growth of 6.8 RIT; Grade 5 
Growth of 1.1 RIT; Grade 8 N/A  
Reading—Grade 3 Growth of 12.7 RIT; Grade 5 
Established Baseline; Grade 8 N/A 
 
 
2. Professional Development surveys were given 
at multiple times throughout the school year. 
 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 
 
Review and revise teacher self-evaluation tool to align with 
Common Core Standards and non-negotiables of classroom 
practice. 
 
 

$26,647 and 
$70,000 
Common Core 
for all 
actions/service
s in Goal 5 

A review and revision of teacher self-evaluation 
tool was completed and implemented that includes 
both common core and alignment to schools vision 
and mission 

1000 
Certificated - 
$538.87 
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Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

 
Identify expert resources from within and outside of the 
school community to lead professional development sessions. 
 
 

$26,647 and 
$70,000 
Common Core 
for all 
actions/service
s in Goal 5 

Teachers and support staff attended professional 
learning conferences  
Community partnerships created opportunities for 
professional and collaboration with outside 
communities 

1000 
Certificated - 
$24,215.75 
 
5200 
Professional 
Development 
- $4,950.92 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Review professional resources and identify materials to 
support professional growth. 
 
 
 

$26,647 and 
$70,000 
Common Core 
for all 
actions/service
s in Goal 5 

Goal setting and lead teacher meetings informed 
professional development plans. 
Conducted professional development needs 
assessment. Used data to conduct professional 
development throughout the year for teachers. 

1000 
Certificated/30
00 Benefits - 
$4,795.90 

Scope of service: LEA Wide 
 

Scope of service: LEA Wide 
 

_X_ALL _X_ALL 
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OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

 
Increase access to and knowledge of electronic- tools that 
can be used to increase productivity, analyze student 
achievement data and increase student achievement 
 

$26,647 and 
$70,000 
Common Core 
for all 
actions/service
s in Goal 5 

Technology training offered to staff 
Purchased both teacher and student devices to 
provide increased access to electronic-tools. 

4400 
Noncapitalize
d Equipment - 
$21,926.72 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 
For 2016-2017 additional survey data on Professional Development is needed—specifically on 
usefulness of sessions, application to the classroom, and areas for future learning. Lower than 
projected expenditures due to additional technology on order, but not yet received. 
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Original GOAL 
from prior year 

LCAP: 
6.  Provide meaningful volunteer opportunities for parents and families. 

Related State and/or Local 
Priorities: 

1_   2__3 X__  4_X_  5__  
6_X_  7__  8 _ 

COE only:  9__  10__ 

Local: Increase Student 
Achievement (SPSA) 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Number of hours of volunteer services provided by members of 
the school community. 

Actual Annual 
Measurable 
Outcomes: 

4013.4 hours of volunteer service have been 
logged by families 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual 
Annual 

Expenditures 
Expand parent workshops to provide parents with learning 
opportunities that will allow them to be effective volunteers in 
the classroom (Barton system, Writer’s Workshop, Everyone 
a Reader, etc.) 
 
 
 

$8,452 for all 
actions/service
s in Goal 6 

Conducted the following: 
Parent Orientations 
Second Step Parenting Classes  
Parent enrichment classes including High School 
Workshop  
Inclusion Forums for parents and staff 
Multiage information meeting 

1000 
Certificated/2
000 
Classified - 
$9,004.21 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
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 Subgroups:(Specify)________________________ 
 

Provide opportunities for parents and families to contribute 
outside of the regular school day. 
 
 

$8,452 for all 
actions/service
s in Goal 6 

Parent engagement opportunites were offered in 
the evenings and weekends. 
Both schools have offered opportunites for 
engagement during different times of the day for 
increased participation. 

Complete 

Scope of service: LEA Wide 
 

Scope of service: LEA Wide 
 

__ALL __ALL 

 
OR: 
_X_Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)_working 
parents_____________ 
 

 

OR: 
_X_Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient _X_Other 
Subgroups:(Specify)_____working 
parents___________________ 
 

 

Provide learning opportunities for parents to improve their 
parenting skills (Second Step parent classes, Internet Safety 
workshops, etc.) 
 
 
 

$8,452 for all 
actions/service
s in Goal 6 

Conducted the following: 
Parent Orientation  
Second Step Parenting Classes 
Parent enrichment classes including High School 
Workshop 
Inclusion Forums for parents and staff 
Multiage information meeting 
Counselor vetted resources and referral list 

Completed - 
See Goal 6 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Provide learning opportunities for parents to improve their 
skills in educational advocacy (Board meetings, PSA 

$8,452 for all 
actions/service

Monthly Board meetings, PSA meetings alternating 
times and campuses. 

Completed 



 LCAP 2016-2017                                                                    Page 41 of 52 

representation, etc.) s in Goal 6 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 
For 2016-2017 continue to offer evening and Saturday parenting classes and workshops.  Make 
sure to continue our discussions around inclusion and the roles and responsibilities of all families at 
The CoOp Schools. 

 
 
 
 
 
 
 
 
 
 
 

Original GOAL 
from prior year 

LCAP: 
7.  Provide high quality support staff focused on student achievement. 

Related State and/or Local 
Priorities: 

1__  2__  3 X__  4_X_  5__ X 
6_X_  7__  8 X__ 

COE only:  9__  10__ 

Local: Increase Student 
Achievement (SPSA) 

Goal Applies to: Schools:  All 
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Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

1. Number of student appointments held by counseling staff 
Actual Annual 
Measurable 
Outcomes: 

1. Counseling Sessions: 980 
 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual 
Annual 

Expenditures 

 
Identify and expand professional learning opportunities to 
meet the unique needs of employees who serve in 
unduplicated positions at the site (counselors, specialist staff, 
etc.) 
 

$12,560 for all 
actions/service
s in Goal 7 

Counselors attended specialized training 
workshops. 
School Psychologist attended training workshops. 
Adaptive PE Teacher: Weekly workshops 

Completed-
See goal 4 
 
1000 
Certificated - 
$3,054.22 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

__ALL __ALL 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)__Special 
Education____________  
 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English 
proficient _X_Other Subgroups:(Specify)__Special 
Education__________________ 
 

Identify and promote employees who demonstrate exemplary 
skills and leadership. 
 

$12,560 for all 
actions/service
s in Goal 7 

Utilized the career, lead mentor categories to hire 
teachers, delegate and distribute responsibilities 
accordingly. 

Complete-
See Goal 4 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 _X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 

OR: 
__Low Income pupils  __English Learners 
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__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Provide additional computer and technical resources to 
develop employee skills and job efficiency. 

$12,560 for all 
actions/service
s in Goal 7 

Employees added to technology team. 
Developed technology systems for standard 
allocation for classrooms/ teachers 

1000 
Certificated/2
000 
Classified - 
$8,061.86 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

2016-2017 additional support staff is needed to maintain newly acquired technology equipment and 
to continue technology upgrades.  Counseling staff needs additional outside support providers for 
high needs students. 
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Original GOAL 
from prior year 

LCAP: 
8.  Schools that are safe for children—both physically and emotionally. 

Related State and/or Local 
Priorities: 

1_ 2__3 _  4_X_  5_X_ X 6_X_  
7__  8X 

COE only:  9__  10__ 

Local:  

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Number of referrals, suspensions and expulsions  
Actual Annual 
Measurable 
Outcomes: 

Referrals: 43 
Suspensions: 0 
Expulsions: 0 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual 
Annual 

Expenditures 

 
Provide Second Step curriculum materials for social-
emotional learning for every classroom. 
 
 

$36,718 for all 
actions/service
s in Goal 8 

Continued to maintain Second Step materials for all 
classrooms TK-8 
Research of a middle school social emotional 
curriculum. 

Completed-
see goal 1 
 
1000 
Certificated/3
000 Benefits 
- $493.41 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
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 Subgroups:(Specify)________________________ 
 

Increase counseling time for peer-counseling, conflict 
management and student assistance programs. 
 

$36,718 for all 
actions/service
s in Goal 8 

Increased counseling staff provide supervisors for 
peer-counselors and additional conflict resolution 
sessions. 

1000 
Certificated - 
$3,797.00 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

 
Identify and secure additional counseling and resources for 
specific student needs. 
 
 

$36,718 for all 
actions/service
s in Goal 8 

.Consultants to support specific student needs 

5901 (5100) 
Special 
Education 
Independent 
Contractors - 
$66,335.06 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__XOther Subgroups:(Specify)___SPED___________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Provide schoolwide professional development using Second 
Step materials to provide a common language and approach 
for conflict/resolution and dealing with strong emotions. 
 

$36,718 for all 
actions/service
s in Goal 8 

Schoolwide professional development that focuses 
on positive school culture with a focus on common 
language and conflict resolution. 

1000 
Certificated/3
000 Benefits 
- $6,533.24 

Scope of service: LEA Wide  Scope of service: LEA Wide  
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_X_ALL _X_ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

 

 
Increase collaboration with community agencies to support 
specific student needs. 
 
 

$36,718 for all 
actions/service
s in Goal 8 

Enhanced partnerships with University of San 
Diego in the form of student teachers, service 
learning students, collaborative education 
forums/panels, shared professional development. 
Via International volunteer service 
Neighborhood House Association Adult Day 
program visits 

1000 
Certificated/3
000 Benefits 
- $7,499.01 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide  

_X_ALL _X_ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
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Original GOAL 
from prior year 

LCAP: 
9.  Provide safe and well-maintained facilities 

Related State and/or Local 
Priorities: 

1__  2__  3 X__  4__  5__  
6_X_  7__  8 _ 

COE only:  9__  10__ 

Local: Increase Student 
Achievement (SPSA) 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

1. Number of reports of unsafe conditions 
2. Number of employees without adequate workspace 

Actual Annual 
Measurable 
Outcomes: 

1. Total Reports: 6 for pest control and all were 
addressed 
2. Total Employees: 0  

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual 
Annual 

Expenditure
s 

Begin next phase of facilities revision using bond funds. 
 
 
 

$8,695 for all 
actions/service
s in Goal 9 

Prop 39 Application 

1000 
Certificated/
2000 
Classified - 
$838.17 

Scope of service: LEA Wide 

 

Scope of service: LEA wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
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Revise and update Student Safety Plan. 
 
 

$8,695 for all 
actions/service
s in Goal 9 

Student Safety Plan was updated and revised. 
1000 
Certificated - 
$207.96 

Scope of service: LEA Wide 

 

Scope of service: LEA Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

Facilities prop 39 offer accepted and Facilities Use Agreement.  Potential spending shift to cover 
costs of split campus… two offices, etc. Vacant Superintendent position led to less than budgeted 
expenditures. 
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP.  Duplicate and expand the fields as necessary. 
 
 
Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, 

foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).  

 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a 

districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.  

 

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of 

unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide 

manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the district’s 

goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) for guidance.)  

 

Total amount of Supplemental and Concentration grant funds 

calculated: 

$MV -$135,661 

For 2015-16, San Diego Cooperative Charter School 2 will spend $135,661 in Supplemental Funds (the school does not receive 
Concentration funds) for continued improved and increased service and educational supports for unduplicated students (English 
learners (EL), foster youth (FY), low-income (LI) students.)  
 
San Diego Cooperative Charter School has an unduplicated student rate of MV - 42.04%. The use of supplemental funds will be 
used to provide increased and improved services for the benefit of our unduplicated students. Although services and strategies are 
being put into place to support our unduplicated students, there are strategies such as increased accountability through common 
assessments and increased access to materials aligned with Common Core Standards that will certainly benefit all students. 
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B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the 

services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 

 

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster 

youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for 

such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using 

a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the services 

provided to all pupils. 

 

 

6.65% % 

 
The school’s target proportionality percentage for 2015-16 is 6.65%. Services and supports unduplicated students will be increased 
and improved by at least 6.65%% compared to services and supports provided to all students for fiscal year 2015-16 
 
EL = coordinator stipend for 16-17 
Homeless/Foster = Counseling 
Low income = EDP subsidies, and EFT and field trips 
 

  
 
 

LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 
 
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
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(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the 
total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 

  
(c) “High school dropout rate” shall be calculated as follows:  

 
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 

grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 

the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 
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(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – 
June 30). 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(f) “Expulsion rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 

June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 
 

 
 
 
 
 
 
 
 
 
01-13-15 [California Department of Education] 


